Meeting Agenda for the School Board of
Tempo Montessori Charter School
July 9, 2026 < 6:00—7:15 pm
Hardesty Regional Library, Oak Room
8316 E 93rd St, Tulsa, OK 74133

*Board chair conducts roll call to ensure quorum is present in order to open meeting
1. Welcome, Agenda Review, Chair Updates (Board Chair, 2 minutes)

a. Template for Minutes: @ Tempo_July2026 Minutes Template.docx
2. School Leader Report (School Leader and/or Leadership Staff, 10 minutes)

3. Special Vote: Hiring Executive Director (Board President, 5 mins)
a. Discussion and approval: Hiring of Diane Beckham for Executive Director role — VOTE

4. Consent Agenda: Vote for Approval (Board President, 3 minutes)
a. June_meeting minutes approval
b. Contracts
i. Monnie Roney, Finance Secretary
ii. Veronica Alvorez, Encumbrance Clerk/Compliance Officer

5. Governance Committee (Governance Committee Chair, 30 minutes)
e Discussion of Dance of Governance Article

Subcommittee: Board development
e Bylaws review and approval — VOTE
Board roles and responsibilities, election of officers — VOTE
Discuss Bellwether support for board development (Loretta share)
Review of board training and development opportunities
° November conference: Nov 4 & 5 in Norman, OK
° Lunch and Learn Opportunities:
Aug. 20: "Charting Open Government: The Open Meeting & Open Records Acts Explained”
Sep. 24: To be announced and registration coming soon
Oct. 22: "Breaking Through the Noise: What Parents Want & Need from School Communication”

° Strategy retreat pre-planning discussion (Marc)

° September 8 & 9 Consultant Visit and Enrollment Kickoff

6. Closing Remarks (Board Chair, 5 minutes)

This meeting is governed by the Open Public Meetings Act.



