Meeting Agenda for the School Board of
Tempo Montessori Charter School
August 6, 2026 + 6:00 — 7:15 pm

Hardesty Regional Library, Oak Room
8316 E 93rd St, Tulsa, OK 74133

*Board chair conducts roll call to ensure quorum is present in order to open meeting
1. Welcome, Agenda Review, Chair Updates (Board Chair, 2 minutes)
a. Template for Minutes: Tempo Auqust2026 Minutes Template
2. Executive Director Report (School Leader and/or Leadership Staff, 10 minutes)
a. Facilities update: _Tornado Place, Greer Building counterproposal
b. Superintendent's state training 2026-27
c. Smore newsletter stats

d. Griffin. media consideration

3. Consent Agenda: Vote for Approval (Board President, 3 minutes) - VOTE

a. July meeting minutes approval
b. New Items for Consent Agenda
1. Approve used classroom material purchase, Destin, FL: $32,500
2. U-Haul to transfer materials: $1048.20
3. Moving expenses (1-way car, gas, hotel): <$1000
4. Storage of materials: 6-8 months: $1453
5. Mobile Montessori Classroom
A. Trailer: $5950
B. Moving expenses (gas): <$500
C. Wrap trailer: $6900
D. Trailer amenities (bolts, rugs, lights): $1650
. Contracted Grant writer/community outreach w/ deliverables: $12,500
. Gordon Digital Billboard: $ 1,950 per month
. Montessori Middle School Consultant: $10,000
9. Reimburse Beckham for Destin Travel: $825.36
10. Technology for Admin/ enroliment: $21,750
c.Tempo Board approves the resolution to request membership in TRS (Teacher Retirement System)
*Previously approved by Tempo Working Board
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4. Board Membership (Board President, 5 minutes)
a. Acknowledge board member resignation: Christy Peacher
b. Introduction of Potential New Member: Lisa Goldfarb (bio) - VOTE

5. Governance Committee (Governance Committee Chair, 30 minutes)
e Board Reading Guide : Hard Work of Public Montessori

Subcommittee: Board development
e Update on Bellwether support for board development
e Monthly Board Support Cohort Meeting Report (Deb)


https://docs.google.com/document/u/0/d/1ZSQW8qQVnPWJ7fjBM0VaGzbkg0LXVOhBg73bzngMe_o/edit
https://www.tornadoplace.com/
https://docs.google.com/document/d/1WwyBGw9DKVz7iMTqV2k73BJhj5QI9isF/edit?usp=sharing&ouid=108364489656570411128&rtpof=true&sd=true
https://app.smore.com/n/rut8g
https://drive.google.com/file/d/1FHXYENXF5cdT5X2EFB_6sMvikk5e_CtX/view?usp=sharing
https://docs.google.com/document/d/1CnzM4sTFMi_5vK5HLHq58wQ0TDOOSa9P/edit
https://docs.google.com/document/d/1O8eY2_NiCXndKKyAAq7Jxvpeh_4yY4xz/edit?usp=drive_link&ouid=100357808117786652920&rtpof=true&sd=true
https://docs.google.com/document/d/1ZmN2w4kBqzFUMsAhwtllEhsm23spO3mz40aRc_BOQcs/edit?tab=t.0

e Review of board training and development opportunities
° Lunch and Learn Opportunities:

> Aug. 20: "Charting Open Government: The Open Meeting & Open
Records Acts Explained" Registration

> Sep. 24: "Dymystifying Oklahoma's School Report Cards: How Data
Literacy Drives School Success" Registration

> Oct. 22: "Breaking Through the Noise: What Parents Want & Need from
School Communication" Registration

° September 8 & 9 Consultant Visit and Enroliment Kickoff
> September 8 - 6:00 - 7:30 pm Enroliment Kickoff (Hardesty Auditorium)

> September 9 - 5:30 - 7:00 pm Board Dinner and Meeting with Elaine
Blaise, Founding ED at Hayward Twin Oaks, Board Member at Montessori School at Maui

° November conference: Nov 4 & 5 in Norman, OK
> Registration is free; rooms are $110/night
> Momentum 2026: Annual Oklahoma Charter Schools Conference

Registration

6. Closing Remarks (Board Chair, 5 minutes)

This meeting is governed by the Open Public Meetings Act.


https://us02web.zoom.us/webinar/register/WN_DlhT5xX1RkKhefl6cakXSQ
https://us02web.zoom.us/webinar/register/WN_5SpiSitaSxyW0H_BgwfepQ
https://us02web.zoom.us/webinar/register/WN_n0rDmEGoTXuIhurW_ey-ZA
https://www.haywardtwinoaks.org/
https://www.momi.org/
https://oklahoma.gov/scsb/news/2026-conference.html

